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Drivers for Moving to VoIP  

ÁLowering communication costs 

ÁSupport for remote extension(s)  

ÁRemote/branch IP-PBX networking capabilities 

ÁAdding local SIP phone sets 

Á Inclusion of soft phones in the network  

Á Improved availability of workforce  

ÁRoad warriors 

ÁTeleworkers 
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Obstacles to Moving to VoIP  

ÁFinance Department 

ÁòIf it ainõt broke, donõt fix it!ó  

ÁEquipment costs ð lost assets 

ÅLegacy PBX & phones 

ÁOperations Department  

ÁFear factor (unknown technology)  

ÁInfrastructure hassle and system downtime  

ÁMiddle Management 

ÁEmployee learning curve ð resource waste 

ÁEmployee resistance to new methods 
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IP Gateway Approach  

ÁPurchase IP Gateway for IP connectivity  

(typically 2 legged: PBX + IP) 

ÁBenefits 

ÁWorks alongside existing legacy PBX 

ÁLow cost well -known solution 

ÁMethod 

ÁConfiguring/connecting the gateway  
ÅIP settings 

ÅPBX settings 

ÅPSTN settings (if required) 
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IP Gateway Approach Diagram  
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IP Gateway: Disadvantages 

ÁSolves single issue: IP connectivity (temporary)  

ÁClosed system; not flexible/not upgradable  

ÁLimited solution; it becomes redundant when an 

IP-PBX is implemented 

ÁDifferent products for HQ and remote offices; 

could lead to compatibility issues  

ÁWill never replace the PBX, so maintenance fees 

and utilities costs are ongoing  

Áéand worst of allé 
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Transitional Approach Highlights  

ÁGet all the benefits of the IP Gateway, plusé 

ÁDozens of IP-PBX features, including:  

ÁIVR system 

ÁVoice mail, Voice mail to e -mail  

ÁConference bridge 

ÁIP trunks (low cost telephony providers)  

ÁAdditional extensions (analog, IP)  

ÁFax-to-mail  

Áéand best of allé 
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Transitional Approach Overview  

ÁThree Phases: 

A. Add IP Phones + Remote IP-PBX  

(3 legged: PBX, PSTN, IP/LAN/WAN) 

B. Add more ports and trunks  

C. Disconnect the legacy PBX 
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