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A little background on the author of this white paper - William Soto Jr.,    

Born in Manhattan New York in 1955, and raised mostly in Franklin Square 

Long Island NY, I started my telecom career in Newburgh New York with 

Executone.  I have done my share of cold calling and selling phone systems the old 

fashioned way, hard work.   

I have thoroughly enjoyed my 27 year career in telecommunications and have 

worked for companies such as Executone, Mitel, Centigram, BroadSoft, Citel, 

Intuitive Voice Technology and now Xorcom.  Besides having the opportunity to 

live abroad in Caracas Venezuela,  Ecuador and Singapore, my career has taken 

me to 53 countries and I have held positions from Senior Account Manager to VP 

of Sales, but my favorite job is what I am doing right now, Director of Strategic 

Alliances.  My focus is to integrate Xorcom solutions into the strategic growth 

plans of our partners so we can successfully grow together.  

I decided to write this white paper because end users or the market in general, 

are confused, and rightfully so, on the differences between Hosted PBX versus Premise Based PBX.  While there is a good 

argument for both services I firmly believe in a third solution that can prƻǾƛŘŜ ǘƘŜ ōŜǎǘ ƻŦ ōƻǘƘ ǿƻǊƭŘǎΧǘƘŀǘ ōŜƛƴƎ, Bring 

Your Own Cloud PBX.  I hope you enjoy the white paper. 

 

Note to readers:   

This white paper will address two different topics: 

First, it is meant to be an objective point of view to clarify the differences between Hosted PBX Services versus Premise 

Based PBX Services.   /ƻƴǎƛŘŜǊƛƴƎ ǘƘŀǘ L ƘŀǾŜ ǎƻƭŘ ƭƛǘŜǊŀƭƭȅ ƘǳƴŘǊŜŘǎ ƛŦ ƴƻǘ ƻǾŜǊ ŀ ǘƘƻǳǎŀƴŘ tǊŜƳƛǎŜ .ŀǎŜŘ t.·Ωǎ ƛƴ Ƴȅ 

career, and also worked for BroadSoft and sold BroadSoft Hosted solutions to major Tier 1 & 2 Service providers, I have 

very good insight on both solutions. 

Second, this white paper will position a new service I am going to deploy through XorcomUSA called, BYOC PBX or Bring 

Your Own Cloud PBX.  This service is bringing the best of Hosted and Premise PBX services together. 

!ƴȅ ǎŎǊŜŜƴ ǎƘƻǘǎ ŦǊƻƳ ǿŜō ǎƛǘŜǎ ǘƘŀǘ ŀǊŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘƛǎ ǿƘƛǘŜ ǇŀǇŜǊΣ ŀǊŜ ōŜƛƴƎ ǳǎŜŘ ŀǎ άƛƴŦƻǊƳŀǘƛƻƴ ƻƴƭȅέ ŀƴŘ ƴƻǘ ǘƻ 

be interpreted as an advertising tool for or against any company. 

In addition, this white paper is being written with the end user in mind.  Plain English is being used describe features and 

ǎŜǊǾƛŎŜǎ ŀƴŘ άǘŜŎƘȅ ƻǊ ƎŜŜƪȅέ ŜȄǇǊŜǎǎƛƻƴǎ ŀǊŜ ƪŜǇǘ ǘƻ ŀƴ ŀōǎƻƭǳǘŜ ƳƛƴƛƳǳƳΦ 

Asterisk is a registered trademark of Digium, Inc. 
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Hosted PBX Overview 

Fundamentally, Hosted PBX is nothing more than the relocation of the core call control or PBX, (Private Branch 

eXchange), from your office to a data center or Co-ƭƻŎŀǘƛƻƴ ŦŀŎƛƭƛǘȅΦ  .ŀǎƛŎŀƭƭȅΣ ȅƻǳΩǊŜ Ƴƻving your phone system or 

phone system functionality, out of your office and to a facility that has a very low probability of ever being out of service 

for Internet or electricity. 

Hosted PBX providers are popping up everywhere!  They are all trying to prove that their monthly rentals of PBX 

services are better and more cost effective than Premise Based PBX solutions.  [ŜǘΩǎ ǊŜǾƛŜǿ ǎƻƳŜ ƻŦ ǘƘŜ ŀǾŜǊŀƎŜ ƳƻƴǘƘƭȅ 

costs from various Hosted PBX providers that are publicly available by just browsing the web. 
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I have no problem with the concept of Hosted PBX.  Obviously there is plenty of it out there, and it works.  However, 

I am going to challenge some of the sales strategies used to justify the investment in Hosted PBX services because the 

telecom industry demands them to be challenged. 

At a high level, I would like to comment on some of the main points that Hosted PBX providers use to sell their 

ǎŜǊǾƛŎŜǎΦ  [ŜǘΩǎ ǎǘŀǊǘΥ 

1: Dramatically lower your overall communication costs with plans starting as low as $19.95 per extension. 

The way you start with Hosted PBX is never the way you finish. Hosted PBX providers depend on clients growing 5% 

or 10% year over year.  In addition, they are well trained and will do a good job of upselling you more extensions like a 

softphone extension on your laptop or smartphone, or even an IP Phone extension for your home so you have an 

extension from the office at your house.   

All these extensions add up quickly and before you know it that $400.00 per month for 20 extensions when you started, 

just turned into $600.00 per month for 10 more extensions that have been added slowly over the last 12 months.  This is 

literally the eternal payment that never goes away.  Be very leery of any ROI provided to you by a Hosted PBX provider 

that does not include growth year over year. 

Later in this white paper you will see a very accurate Hosted PBX calculator that will make all these numbers come to life 

for you.   

2: Eliminate Long Distance Charges. 

This is true, but also available from just about any SIP (Session Initiation Protocol) Trunk provider in the United States of 

America. SIP Trunking is also known as VoIP phone service.  

In other words, whether you have a premise based PBX with SIP Trunks or a Hosted PBX this long distance benefit is 

equal in either service. 

3: Eliminate up front capital expenditure. 

This is by far one of the biggest misconceptions of signing up for a Hosted PBX service.  Whether you are looking to 

invest in a Hosted PBX solution or Premise Based PBX solution the following components must be purchased for either 

solution: 

¶ IP Telephones 

¶ Data switches 

¶ Routers or Firewalls 

¶ Installation of any new data wiring 

If you are fortunate enough to be the proud owner of all the above, great!   Then everything is equal for either service.  

Hosted PBX does not include any of the above items and this would be an upfront capital expenditure.  The only item 

not being purchased in a Hosted PBX solution, in comparison to a Premise Based solution, is the actual core Premise 

Based PBX.  However, ŀƴŘ ŀǎ ȅƻǳ ǿƛƭƭ ǎŜŜ ƭŀǘŜǊ ƻƴ ƛƴ ǘƘƛǎ ǿƘƛǘŜ ǇŀǇŜǊΣ ǘƻŘŀȅΩǎ tǊŜƳƛǎŜ .ŀǎŜŘ t.· ƛǎ ŜȄǘǊŜƳŜƭȅ Ŏƻǎǘ 

effective and ROI models for this solution are very compelling in comparison to Hosted PBX services. 
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4: Eliminate obsolescence 

This perceived benefit is focused on the purchase of the Premise Based PBX and that it will be outdated in 3 years and 

then you would have to make a major investment all over again in order to upgrade for new features.  I would agree 

with this Hosted PBX benefit if the end user invests in a very proprietary Premise Based PBX.  However, when compared 

ǘƻ Lt t.·Ωǎ ǘƘŀǘ ŀǊŜ ōŀǎŜŘ ƻƴ !ǎǘŜǊƛǎƪ hǇŜƴ {ƻǳǊŎŜ software, this is not an issue as upgrades to new features are very 

simple and cost effective.   

But buyers beware, some Asterisk PBX companies have also created a very proprietary GUI or Graphical User Interface 

that overlays Asterisk and is just as proprietary as legacy phone systems from yester-year. Make sure the Asterisk PBX 

solution you invest in does not lock you out from accessing the database, normally MySQL .  This is a critical point when 

investing in an Asterisk PBX. 

Another point to consider, jusǘ ōŜŎŀǳǎŜ ǘƘŜ ǎŜǊǾƛŎŜ ƛǎ άIƻǎǘŜŘέ does not mean your Hosted PBX provider is upgrading to 

the latest software available for their platform.  Upgrades from Hosted PBX manufacturers are not exactly inexpensive 

and not all Hosted PBX service providers keep up with their upgrades. 

In order to be fair, obsolescence also needs to be applied to the components that affect both services. IP Phones, data 

ǎǿƛǘŎƘŜǎΣ ǊƻǳǘŜǊǎ ŀƴŘ ŦƛǊŜǿŀƭƭǎΦ  ¢ƘŜȅ ŘƻƴΩǘ ƭŀǎǘ ŦƻǊŜǾŜǊ ŜƛǘƘŜǊΦ 

5: Look bigger, more professional to prospects and customers 

This benefit is really targeted to the very small business with 2 ς 5 phones.  I am in full agreement that Hosted PBX for 

the 2 ς 5 extension office is a great solution.  No argument here and this is a great fit for Hosted PBX.   

In my opinion, business owners with 10 or more extensions will find that investing in a Premise Based IP PBX will not 

only provide them this same benefit, but it will pay for itself within 12 ς 18 months depending on what the Hosted PBX 

per extension fee is that they have been quoted.  Basically, after 18 months this business owner will be cash flow 

positive with a Premise Based PBX versus a Hosted PBX solution and that will be made clearer later on in this paper. 

6: Great features that impact multi-location offices. 

This is an excellent application for Hosted PBX. The only problem here is the monthly recurring fee.  How many 

extensions are actually included for a multi-site application?   

For example, if you have 3 sites with 20 extensions at each location and you are paying $20.00 per extension per month 

that would be $1,200.00 per month or $14,400 per year or $43,200.00 in 36 months. These monthly charges sneak up 

over time. Obviously if the multi-site application calls for 5 or 6 extensions at each site then the Hosted PBX solution is 

more compelling.  More on this later. 

Other considerations when looking to invest in Hosted PBX: 

¶ Make sure to include all one-time non-recurring costs as well as monthly recurring charges.  You need to get the 

full financial picture and not just the quote for the Hosted PBX service. 

¶ ¢ƘŜ ƭƻǿŜǊ ǘƘŜ ƳƻƴǘƘƭȅ ǊŜŎǳǊǊƛƴƎ ŦŜŜ ŦƻǊ ŜȄǘŜƴǎƛƻƴǎ ǘƘŜ ƳƻǊŜ άǇŜǊ ŦŜŀǘǳǊŜέ ƻǊ άǇŜǊ ǳǎŜέ ŎƘŀǊƎŜǎ ǎŜŜƳ ǘƻ ŀǇǇŜŀǊΦ  

CƻǊ ŜȄŀƳǇƭŜΣ ƛŦ ȅƻǳ ƴŜŜŘ ŜȄǘǊŀ L±wΩǎ, aka auto attendants, this would be more money per month.  If you need an 
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extension simply for an after-hours mailbox that would also be a monthly recurring fee. As you drop to rates 

below $24.95 per extension per month, it is normal for a per minute use fee to be applied for all outbound calls.  

¶ The per extension fee normally includes a phone number which is great. In other words, your extension is also 

your phone number and your phone service for making and receiving calls.  However, it lacks one fundamental 

component in order for Hosted PBX to work.  Broadband service. 

¶ An average VoIP phone call uses 80k of bandwidth.  So if you want to make 10 concurrent calls that utilizes 

almost a full Meg of broadband.  However, bandwidth is not the only relevant component for good quality VoIP 

calls.  Something called QoS or Quality of Service (http://en.wikipedia.org/wiki/Quality_of_service#Definitions) 

is a fundamental requirement within the internal data network of your office and is normally managed within 

your data switch and router.  This applies to either Hosted PBX or Premise Based PBX.  

¶ The other area of concern is the actual broadband service itself. I highly recommend you have dedicated 

broadband service for voice as well as for data.  Keep them separate. 

¶ Shop for a quality broadband provider, wired or wireless, that guarantees MPLS or Multi-Protocol Label 

Switching (http://en.wikipedia.org/wiki/Multiprotocol_Label_Switching#Introduction) on their broadband 

network. This is by far the best broadband service you can have for VoIP phone calls.   

¶ You also need to consider the additional monthly recurring cost to have the appropriate broadband service in 

order to have a good Hosted PBX experience.  Basic DSL (http://en.wikipedia.org/wiki/Digital_subscriber_line) or 

basic cable Internet (http://en.wikipedia.org/wiki/Cable_Internet_access) is rarely an optimum service for good 

quality voice calls unless you are talking about 3 simultaneous calls and under and even that is a maybe.    

Remember that there is no MPLS over DSL or cable Internet, it is a best effort broadband service.   

¶ Another consideration is that 100% of your phone service is now over broadband.  If you lose your broadband 

you lose your phone service. It really is that simple.  The good news is that broadband services in the United 

States are getting better all the time. However, it is tough to beat the reliability of a standard analog telephone 

line or T1/PRI circuit. (http://en.wikipedia.org/wiki/T-carrier) 

 
In summary, Hosted PBX conceptually is a very good service.  Having your core PBX service at a facility like a data center 
or co-location service building is very reliable because these facilities have multiple Internet service providers with a 
minimum of dual fiber entries and great battery backup.  Bottom line, it is really hard for your company to have a 
complete telephone outage when using Hosted PBX because the core phone service is so well protected.  Even if you 
lose the broadband at your local office for a short while, with services like FindMe/FollowMe, incoming calls would be 
re-directed to cell phones ensuring you would not lose any incoming calls. 
 
If you happen to have an office with multiple Internet service providers, for example, an MPLS wireless broadband 
provider, plus Internet from the local cable provider and DSL from the local phone company, plus you have a good 
battery backup system, ǘƘŜƴ ȅƻǳ ǊŜŀƭƭȅ ŘƻƴΩǘ ǊŜǉǳƛǊŜ ǘƘŜ ǎŜǊǾƛŎŜǎ ƻŦ ŀ Řŀǘŀ ŎŜƴǘŜǊΦ   
 
So it appears that one of the biggest strengths of a Hosted PBX Solution is continuity of service.  Even if there is bad 
weather in your local area, the probability of the Hosted PBX center going down is very minimal.   
 
The real weak point of a Hosted PBX offering, for midsize to large Enterprises, is the never ending and ever increasing 
monthly recurring per extension user fee.   
 
All that being said, if there was a service available that would provide the PBX in a data center without all the costly per 
user fees, it would be a very compelling service for midsize to large Enterprises. 
 

http://en.wikipedia.org/wiki/Quality_of_service#Definitions
http://en.wikipedia.org/wiki/Multiprotocol_Label_Switching#Introduction
http://en.wikipedia.org/wiki/Digital_subscriber_line
http://en.wikipedia.org/wiki/Cable_Internet_access
http://en.wikipedia.org/wiki/T-carrier
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Now lŜǘΩǎ Ǝƻ ƻǾŜǊ ŀ Ŏƻǎǘ ŀƴŀƭȅǎƛǎ ŦƻǊ IƻǎǘŜŘ t.· ǎŜǊǾƛŎŜǎΦ 

Hosted PBX Cost Analysis 
[ŜǘΩǎ ǎǘŀǊǘ ǘƘƛǎ ŀƴŀƭȅǎƛǎ ōȅ ŦƛǊǎǘ ōǊŜŀƪƛƴƎ ƻǳǘ ǘƘŜ IƻǎǘŜŘ t.· ǇǊƛŎƛƴƎΦ  L ƘŀǾŜ ǇǊƻǾƛŘŜŘ ŀƴ ŀƴŀƭȅǎƛǎ ǘƘŀǘ ŦƻŎǳǎŜǎ ƻƴ ǘƘŜ ŎƻǊŜ 
services for both offerings. Meaning, I am doing a comparison on the main competing services and not what is the same 
in both services.  So items like, IP phones, data wiring, data switches, routers, installation and training are not included 
in this comparison because they are virtually the same in both solutions. 
 
Below are pricing grids which clearly show the cost of Hosted PBX by quantity of users over 12 to 60 months. I have run 
pricing in the following increments: $29.95; $24.95; $19.95; $14.95 and $9.95 per month.  Please review these pricing 
grids and comments below. 
 

 

If you are currently paying $30.00 per extension per month for Hosted PBX and you happen to have 10 extensions you 

could have purchased your own IP PBX and had it paid for within 12 months.  However, at $30.00 per month you should 

be enjoying the benefits of no long distance calls and plenty of features.  Just look at how much you have actually paid 

after 24 months regardless of how many extensions.  This is a bundle of money! 

L ŘƻƴΩǘ believe L ƘŀǾŜ ǘƻ ŎƻƳƳŜƴǘ ŀƴȅ ŦǳǊǘƘŜǊΦ  Wǳǎǘ ǊŜǾƛŜǿ ǘƘŜ Ŏƻǎǘ ŀƴŀƭȅǎƛǎ ƎǊƛŘǎ ōŜƭƻǿ ŀƴŘ ƪŜŜǇ ƛƴ ƳƛƴŘΧǘƘŜ ƳƻǊŜ 

cost effective the per extension fee is, then minutes of use or MOU and per feature costs increase.  These charges are 

not included in this analysis as they are too difficult to analyze and every company is different, so we will focus on the 

most tangible charge which is the monthly per extension fee. 

 

Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Hosted PBX 

Per User Monthly Fee
 $             29.95  $             29.95  $             29.95  $             29.95  $             29.95  $             29.95  $             29.95  $             29.95  $             29.95  $             29.95 

Hosted PBX Monthly  $          299.50  $          599.00  $          898.50  $       1,198.00  $       1,497.50  $       1,797.00  $       2,096.50  $       2,396.00  $       2,695.50  $       2,995.00 

 Hosted PBX 12 months $       3,594.00  $       7,188.00  $    10,782.00  $    14,376.00  $    17,970.00  $    21,564.00  $    25,158.00  $    28,752.00  $    32,346.00  $    35,940.00 

Hosted PBX 24 months $       7,188.00  $    14,376.00  $    21,564.00  $    28,752.00  $    35,940.00  $    43,128.00  $    50,316.00  $    57,504.00  $    64,692.00  $    71,880.00 

Hosted PBX 36 months $    10,782.00  $    21,564.00  $    32,346.00  $    43,128.00  $    53,910.00  $    64,692.00  $    75,474.00  $    86,256.00  $    97,038.00  $  107,820.00 

Hosted PBX 48 months $    14,376.00  $    28,752.00  $    43,128.00  $    57,504.00  $    71,880.00  $    86,256.00  $  100,632.00  $  115,008.00  $  129,384.00  $  143,760.00 

Hosted PBX 60 months $    17,970.00  $    35,940.00  $    53,910.00  $    71,880.00  $    89,850.00  $  107,820.00  $  125,790.00  $  143,760.00  $  161,730.00  $  179,700.00 

Hosted PBX Cost Analysis

Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Hosted PBX 

Per User Monthly Fee
 $             24.95  $             24.95  $             24.95  $             24.95  $             24.95  $             24.95  $             24.95  $             24.95  $             24.95  $             24.95 

Hosted PBX Monthly  $          249.50  $          499.00  $          748.50  $          998.00  $       1,247.50  $       1,497.00  $       1,746.50  $       1,996.00  $       2,245.50  $       2,495.00 

 Hosted PBX 12 months $       2,994.00  $       5,988.00  $       8,982.00  $    11,976.00  $    14,970.00  $    17,964.00  $    20,958.00  $    23,952.00  $    26,946.00  $    29,940.00 

Hosted PBX 24 months $       5,988.00  $    11,976.00  $    17,964.00  $    23,952.00  $    29,940.00  $    35,928.00  $    41,916.00  $    47,904.00  $    53,892.00  $    59,880.00 

Hosted PBX 36 months $       8,982.00  $    17,964.00  $    26,946.00  $    35,928.00  $    44,910.00  $    53,892.00  $    62,874.00  $    71,856.00  $    80,838.00  $    89,820.00 

Hosted PBX 48 months $    11,976.00  $    23,952.00  $    35,928.00  $    47,904.00  $    59,880.00  $    71,856.00  $    83,832.00  $    95,808.00  $  107,784.00  $  119,760.00 

Hosted PBX 60 months $    14,970.00  $    29,940.00  $    44,910.00  $    59,880.00  $    74,850.00  $    89,820.00  $  104,790.00  $  119,760.00  $  134,730.00  $  149,700.00 

Hosted PBX Cost Analysis
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So if my analysis is correct and Hosted PBX appears to be very expensive, why is it so successful in several markets?  Let 

me give you my answers. 

 

ü Perception of lower upfront capital investment versus monthly payment for a phone system. 

o The end user receives two quotes:  

o Quote #1: is from a local vendor selling a premise based PBX solution for 20 IP Phones; installation and 

training. Price $6,000.00. At $300.00 per extension without cabling, this is an industry standard price.  

(I am not going to consider cabling because that is the same for both scenarios) 

o Quote #2: is from the Hosted PBX provider for 20 extensions at $24.95 per month or $499.00 per month. 

Á The Hosted PBX quote however, does not include any IP Telephones.  That is still an up-front 

cost. 

o If the vendor selling the premise based solution would be smart enough to quote a lease it would have 

come out to: $212.76 over 36 months.  That equates to: $10.64 per extension per month. At least after 

36 months the payment goes away!   

(In my humble opinion, for telephone system leasing, the best in the business is Mark Gallagher from Integrity 

Leasing. Look him up at: http://www.integrityleasing.com/) 

o ²Ŝ ŀƭǎƻ ƴŜŜŘ ǘƻ ŀŘŘ ǇƘƻƴŜ ǎŜǊǾƛŎŜ ŦƻǊ ǘƘŜ ǇǊŜƳƛǎŜ ōŀǎŜŘ ǎȅǎǘŜƳ ǎƻ ƭŜǘΩǎ ŀŘŘ т ǇƘƻƴŜǎ ƭƛƴŜǎ ŀǘ ϷолΦлл 

per month or $210.00.  Adding the two together equals $422.76 per month. But after 36 months the 

$212.76 goes away and all that is left is the phone service. 

Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Hosted PBX 

Per User Monthly Fee
 $             19.95  $             19.95  $             19.95  $             19.95  $             19.95  $             19.95  $             19.95  $             19.95  $             19.95  $             19.95 

Hosted PBX Monthly  $          199.50  $          399.00  $          598.50  $          798.00  $          997.50  $       1,197.00  $       1,396.50  $       1,596.00  $       1,795.50  $       1,995.00 

 Hosted PBX 12 months $       2,394.00  $       4,788.00  $       7,182.00  $       9,576.00  $    11,970.00  $    14,364.00  $    16,758.00  $    19,152.00  $    21,546.00  $    23,940.00 

Hosted PBX 24 months $       4,788.00  $       9,576.00  $    14,364.00  $    19,152.00  $    23,940.00  $    28,728.00  $    33,516.00  $    38,304.00  $    43,092.00  $    47,880.00 

Hosted PBX 36 months $       7,182.00  $    14,364.00  $    21,546.00  $    28,728.00  $    35,910.00  $    43,092.00  $    50,274.00  $    57,456.00  $    64,638.00  $    71,820.00 

Hosted PBX 48 months $       9,576.00  $    19,152.00  $    28,728.00  $    38,304.00  $    47,880.00  $    57,456.00  $    67,032.00  $    76,608.00  $    86,184.00  $    95,760.00 

Hosted PBX 60 months $    11,970.00  $    23,940.00  $    35,910.00  $    47,880.00  $    59,850.00  $    71,820.00  $    83,790.00  $    95,760.00  $  107,730.00  $  119,700.00 

Hosted PBX Cost Analysis

Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Hosted PBX 

Per User Monthly Fee
 $             14.95  $             14.95  $             14.95  $             14.95  $             14.95  $             14.95  $             14.95  $             14.95  $             14.95  $             14.95 

Hosted PBX Monthly  $          149.50  $          299.00  $          448.50  $          598.00  $          747.50  $          897.00  $       1,046.50  $       1,196.00  $       1,345.50  $       1,495.00 

 Hosted PBX 12 months $       1,794.00  $       3,588.00  $       5,382.00  $       7,176.00  $       8,970.00  $    10,764.00  $    12,558.00  $    14,352.00  $    16,146.00  $    17,940.00 

Hosted PBX 24 months $       3,588.00  $       7,176.00  $    10,764.00  $    14,352.00  $    17,940.00  $    21,528.00  $    25,116.00  $    28,704.00  $    32,292.00  $    35,880.00 

Hosted PBX 36 months $       5,382.00  $    10,764.00  $    16,146.00  $    21,528.00  $    26,910.00  $    32,292.00  $    37,674.00  $    43,056.00  $    48,438.00  $    53,820.00 

Hosted PBX 48 months $       7,176.00  $    14,352.00  $    21,528.00  $    28,704.00  $    35,880.00  $    43,056.00  $    50,232.00  $    57,408.00  $    64,584.00  $    71,760.00 

Hosted PBX 60 months $       8,970.00  $    17,940.00  $    26,910.00  $    35,880.00  $    44,850.00  $    53,820.00  $    62,790.00  $    71,760.00  $    80,730.00  $    89,700.00 

Hosted PBX Cost Analysis

Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Hosted PBX 

Per User Monthly Fee
 $               9.95  $               9.95  $               9.95  $               9.95  $               9.95  $               9.95  $               9.95  $               9.95  $               9.95  $               9.95 

Hosted PBX Monthly  $             99.50  $          199.00  $          298.50  $          398.00  $          497.50  $          597.00  $          696.50  $          796.00  $          895.50  $          995.00 

 Hosted PBX 12 months $       1,194.00  $       2,388.00  $       3,582.00  $       4,776.00  $       5,970.00  $       7,164.00  $       8,358.00  $       9,552.00  $    10,746.00  $    11,940.00 

Hosted PBX 24 months $       2,388.00  $       4,776.00  $       7,164.00  $       9,552.00  $    11,940.00  $    14,328.00  $    16,716.00  $    19,104.00  $    21,492.00  $    23,880.00 

Hosted PBX 36 months $       3,582.00  $       7,164.00  $    10,746.00  $    14,328.00  $    17,910.00  $    21,492.00  $    25,074.00  $    28,656.00  $    32,238.00  $    35,820.00 

Hosted PBX 48 months $       4,776.00  $       9,552.00  $    14,328.00  $    19,104.00  $    23,880.00  $    28,656.00  $    33,432.00  $    38,208.00  $    42,984.00  $    47,760.00 

Hosted PBX 60 months $       5,970.00  $    11,940.00  $    17,910.00  $    23,880.00  $    29,850.00  $    35,820.00  $    41,790.00  $    47,760.00  $    53,730.00  $    59,700.00 

Hosted PBX Cost Analysis

http://www.integrityleasing.com/
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o Even if the quote for the Hosted PBX came in at $20.00 per extension or $400.00 per month, getting the 

lease on the phone system is still the better deal. 

o One more item we cannot forget.  There are no per user license fees for the Premise Based PBX from 

Xorcom, and if you added 5 more extensions over those three years your monthly payment just went 

up by over $100.00 per month on your Hosted PBX solution. Ouch! 

 

 

ü Perception that the service is easier to use and the business owner does not have to concern themselves 

about anything to do with the phone system. 

o With Hosted PBX everything is done remotely.  You can even purchase your IP phones and router from 

the Hosted PBX provider and they can send you everything and give you instructions on plugging 

everything in.  That is great! 

o However, you need to get an IT person to make sure all the data cabling in the office is done properly.  

This you cannot get away from and I do not recommend you do this yourself. 

o You also will need an IT person to make sure the router is setup properly. 

o A Premise based IP PBX solution does the exact same thing!!!!  Your premise based IP PBX and router 

can be pre-ǇǊƻƎǊŀƳƳŜŘ ŀǘ ȅƻǳǊ ǾŜƴŘƻǊǎΩ ƻŦŦƛŎŜ ŀƴŘ ǎƘƛǇǇŜŘ ǘƻ ȅƻǳ ŀƴŘ ǘƘŜ ǾŜƴŘƻǊ Ŏŀƴ provide 

instructions on how to connect it. If you happen to have an IT person on staff or contract one this is a 

relatively simple task.  It is not that difficult but again, let an IT person do the job.  Not you. 

o Once the IP PBX is connected the very user friendly GUI allows you or your vendor to program 

everything remotely.  No need for your vendor to show up.  Just like a Hosted PBX. 

o If you add IP Phones in the future they can be pre-programmed and shipped to your location.  But 

remember, there are no per user license fees with a Xorcom IP PBX. 

 

ü Perception that on an ongoing basis, it is easier to use than a premise based system. 

o This is simply not true.  

o ¢ƘŜ ǊŜŀƭ ǇǊƻōƭŜƳ ƘŜǊŜ ƛǎ ǘƘŀǘ Ƴƻǎǘ ǾŜƴŘƻǊǎ ƻŦ ǇǊŜƳƛǎŜ ōŀǎŜŘ ǎƻƭǳǘƛƻƴǎ ŘƻƴΩǘ ǿŀƴǘ ǘƘŜƛǊ ŎƭƛŜƴǘǎ ǘƻ ƪƴƻǿ 

the system because they are stuck in a pricing model from years ago that includes MAC charges or 

Moves, Adds and Changes fees.   

o The User Interface on just about every IP PBX is very simple, including Xorcom.  End Users would not 

have a problem in learning it at all. 

o IƻǿŜǾŜǊΣ Ƴŀƴȅ ŜƴŘ ǳǎŜǊǎ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƪƴƻǿ ǘƘŜ ǇƘƻƴŜ ǎȅǎǘŜƳ ŀǘ ŀƭƭ ŀƴŘ Ƨǳǎǘ ǿŀƴǘ ǘƻ ǇƛŎƪ ǳǇ ǘƘŜ 

phone and place a change order and let the Hosted PBX provider make the change because this is part 

of the service offered in the monthly fee.  This is a significant advantage of Hosted PBX and why most 

clients are willing to pay a premium for the service.  They just want to call and let somebody else 

manage it.  This is where Premise based IP PBX vendors fall on their face, because they want to charge 

for every little change made and they need to change their pricing model to a small monthly service fee. 

 

ü άL ǿŀƴǘ ŀ IƻǎǘŜŘ t.· ōŜŎŀǳǎŜ L ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƘƛǊŜ ŀƴ L¢ Ǝǳȅέ 

o This is an actual quote from somebody I met at Charlotte Airport and I actually laughed!   

o Stop kidding yourself.  Both applications require IT expertise.  One is not more difficult than the other, 

just different. 
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o Think ŀōƻǳǘ ƛǘΧǿƛǘƘ IƻǎǘŜŘ t.· ŜǾŜǊȅ ǎƛƴƎƭŜ ǇƘƻƴŜ ŎŀƭƭΣ ŜǾŜƴ ŘŜǎƪ ǘƻ ŘŜǎƪΣ ŀǊŜ ƭŜŀǾƛƴƎ ȅƻǳǊ ƻŦŦƛŎŜ 

through a router connected to the outside world and coming back to your office again.   

Á In this scenario you can chew up bandwidth on intercom calls!   

Á Better have a good broadband pipe! 

o There are other Hosted PBX vendors that the call does not leave the office but only signals the Hosted 

Provider that you are calling another extension and the voice traffic stays locally within your office LAN.  

This sounds great as it conserves bandwidth.  However, if you want to use the cool call recording 

feature, then get ready to spend big bucks for a local recording device to sniff out the voice packets from 

the data switch because in this scenario the Hosted PBX Provider cannot record your calls! 

o Both Hosted PBX and Premise Based PBX require IT expertise.  You cannot get away from it. 

 

Now letΩǎ ǘŀƪŜ ŀ ƭƻƻƪ ŀǘ ŀ cost analysis of new service being offered by XorcomUSA:  

Bring Your Own Cloud PBX 

In this scenario you purchase the PBX up front for $1,400.00.   όL ƪƴƻǿΧits big money) We have configured better than 

industry average for the quantity SIP Trunks per quantity of extensions so you have a more than adequate quantity of 

phone lines to extension ratio. 

¢Ƙƛǎ ǎŜǊǾƛŎŜ ƛƴŎƭǳŘŜǎ ·ƻǊŎƻƳ ŎǊŜŀǘƛƴƎ ŀƭƭ ȅƻǳǊ ŜȄǘŜƴǎƛƻƴǎΣ L±wΩǎ ŀƴŘ ǎƻ ŦƻǊǘƘ ǎƻ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻΦ  You have no Long 

Distance fees whatsoever and of course, there are no per user fees for anything! 

Each cost analysis grid represents anywhere between 12 to 60 months and 10 to 100 users. Obviously the higher the 

user count the more cost effective we become. 

 

Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Cost of 

Xorcom BYOC PBX

One Time Non Recurring

 $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00 

QTY of SIP Trunks

$29.95 Per SIP Trunk

Unlimited Minutes

4 7 10 14 17 20 23 26 30 34

SIP Trunking Charges 

Per Month
 $          119.80  $          209.65  $          299.50  $          419.30  $          509.15  $          599.00  $          688.85  $          778.70  $          898.50  $       1,018.30 

Monthly Cost 

PBX Hosting & Support
 $          100.00  $          100.00  $          100.00  $          125.00  $          125.00  $          125.00  $          175.00  $          175.00  $          175.00  $          175.00 

Total Monthly Payment 

Includes Hosting 

Services; PBX Support 

and SIP Trunks

 $          219.80  $          309.65  $          399.50  $          544.30  $          634.15  $          724.00  $          863.85  $          953.70  $       1,073.50  $       1,193.30 

12 Month Rental Total  $       2,637.60  $       3,715.80  $       4,794.00  $       6,531.60  $       7,609.80  $       8,688.00  $    10,366.20  $    11,444.40  $    12,882.00  $    14,319.60 

Total for 12 Months  $       4,037.60  $       5,115.80  $       6,194.00  $       7,931.60  $       9,009.80  $    10,088.00  $    11,766.20  $    12,844.40  $    14,282.00  $    15,719.60 

Xorcom Bring Your Own Cloud PBX - 12 Month Cost Analysis
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Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Cost of 

Xorcom BYOC PBX

One Time Non Recurring

 $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00 

QTY of SIP Trunks

$29.95 Per SIP Trunk

Unlimited Minutes

4 7 10 14 17 20 23 26 30 34

SIP Trunking Charges 

Per Month
 $          119.80  $          209.65  $          299.50  $          419.30  $          509.15  $          599.00  $          688.85  $          778.70  $          898.50  $       1,018.30 

Monthly Cost 

PBX Hosting & Support
 $          100.00  $          100.00  $          100.00  $          125.00  $          125.00  $          125.00  $          175.00  $          175.00  $          175.00  $          175.00 

Total Monthly Payment 

Includes Hosting 

Services; PBX Software 

Support and SIP Trunks

 $          219.80  $          309.65  $          399.50  $          544.30  $          634.15  $          724.00  $          863.85  $          953.70  $       1,073.50  $       1,193.30 

24 Month Rental Total  $       5,275.20  $       7,431.60  $       9,588.00  $    13,063.20  $    15,219.60  $    17,376.00  $    20,732.40  $    22,888.80  $    25,764.00  $    28,639.20 

Total for 24 Months  $       6,675.20  $       8,831.60  $    10,988.00  $    14,463.20  $    16,619.60  $    18,776.00  $    22,132.40  $    24,288.80  $    27,164.00  $    30,039.20 

Xorcom Bring Your Own Cloud PBX - 24 Month Cost Analysis

Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Cost of 

Xorcom BYOC PBX

One Time Non Recurring

 $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00 

QTY of SIP Trunks

$29.95 Per SIP Trunk

Unlimited Minutes

4 7 10 14 17 20 23 26 30 34

SIP Trunking Charges 

Per Month
 $          119.80  $          209.65  $          299.50  $          419.30  $          509.15  $          599.00  $          688.85  $          778.70  $          898.50  $       1,018.30 

Monthly Cost 

PBX Hosting & Support
 $          100.00  $          100.00  $          100.00  $          125.00  $          125.00  $          125.00  $          175.00  $          175.00  $          175.00  $          175.00 

Total Monthly Payment 

Includes Hosting 

Services; PBX Software 

Support and SIP Trunks

 $          219.80  $          309.65  $          399.50  $          544.30  $          634.15  $          724.00  $          863.85  $          953.70  $       1,073.50  $       1,193.30 

36 Month Rental Total  $       7,912.80  $    11,147.40  $    14,382.00  $    19,594.80  $    22,829.40  $    26,064.00  $    31,098.60  $    34,333.20  $    38,646.00  $    42,958.80 

Total for 36 Months  $       9,312.80  $    12,547.40  $    15,782.00  $    20,994.80  $    24,229.40  $    27,464.00  $    32,498.60  $    35,733.20  $    40,046.00  $    44,358.80 

Xorcom Bring Your Own Cloud PBX - 36 Month Cost Analysis

Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Cost of 

Xorcom BYOC PBX

One Time Non Recurring

 $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00 

QTY of SIP Trunks

$29.95 Per SIP Trunk

Unlimited Minutes

4 7 10 14 17 20 23 26 30 34

SIP Trunking Charges 

Per Month
 $          119.80  $          209.65  $          299.50  $          419.30  $          509.15  $          599.00  $          688.85  $          778.70  $          898.50  $       1,018.30 

Monthly Cost 

PBX Hosting & Support
 $          100.00  $          100.00  $          100.00  $          125.00  $          125.00  $          125.00  $          175.00  $          175.00  $          175.00  $          175.00 

Total Monthly Payment 

Includes Hosting 

Services; PBX Software 

Support and SIP Trunks

 $          219.80  $          309.65  $          399.50  $          544.30  $          634.15  $          724.00  $          863.85  $          953.70  $       1,073.50  $       1,193.30 

48 Month Rental Total  $    10,550.40  $    14,863.20  $    19,176.00  $    26,126.40  $    30,439.20  $    34,752.00  $    41,464.80  $    45,777.60  $    51,528.00  $    57,278.40 

Total for 48 Months  $    11,950.40  $    16,263.20  $    20,576.00  $    27,526.40  $    31,839.20  $    36,152.00  $    42,864.80  $    47,177.60  $    52,928.00  $    58,678.40 

Xorcom Bring Your Own Cloud PBX - 48 Month Cost Analysis
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bƻǿ ƭŜǘΩǎ Řƻ ŀ ǎƛŘŜ ōȅ ǎƛŘŜ ƻŦ ōƻǘƘ ǎŜǊǾƛŎŜǎΥ  Each cost analysis grid represents different Hosted PBX rates over a 

period of 12 to 60 months and from 10 to 100 users. 

Remember, what this analysis cannot include are the additional MOU and per feature costs as the per extension user 

fees go down in the Hosted PBX model. 

Obviously the higher the Hosted PBX rate is and the higher the quantity of extensions for Hosted PBX, the better Xorcom 

looks because we have no per extensions fees. 

 

Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Cost of 

Xorcom BYOC PBX

One Time Non Recurring

 $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00  $       1,400.00 

QTY of SIP Trunks

$29.95 Per SIP Trunk

Unlimited Minutes

4 7 10 14 17 20 23 26 30 34

SIP Trunking Charges 

Per Month
 $          119.80  $          209.65  $          299.50  $          419.30  $          509.15  $          599.00  $          688.85  $          778.70  $          898.50  $       1,018.30 

Monthly Cost 

PBX Hosting & Support
 $          100.00  $          100.00  $          100.00  $          125.00  $          125.00  $          125.00  $          175.00  $          175.00  $          175.00  $          175.00 

Total Monthly Payment 

Includes Hosting 

Services; PBX Software 

Support and SIP Trunks

 $          219.80  $          309.65  $          399.50  $          544.30  $          634.15  $          724.00  $          863.85  $          953.70  $       1,073.50  $       1,193.30 

60 Month Rental Total  $    13,188.00  $    18,579.00  $    23,970.00  $    32,658.00  $    38,049.00  $    43,440.00  $    51,831.00  $    57,222.00  $    64,410.00  $    71,598.00 

Total for 60 Months  $    14,588.00  $    19,979.00  $    25,370.00  $    34,058.00  $    39,449.00  $    44,840.00  $    53,231.00  $    58,622.00  $    65,810.00  $    72,998.00 

Xorcom Bring Your Own Cloud PBX - 60 Month Cost Analysis
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In closing, the two biggest strengths of a Hosted PBX solution are continuity of service and ease of use for the end user 

with respect to managing the actual phone service.   

Based on this cost analysis it is very cost effective for small business owners with fewer than 10 extensions, but that all 

depends on the monthly per user rate they are paying.   

For business owners above 10 extensions and especially above 20, purchasing a phone system through a lease and 

hooking up with a really good local vendor is by far the better solution from a financial and customer service standpoint. 


