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A little background o the author of this white paper William Soto Jr.,

Born in Manhattan New York in 1958nd raised mostly in Franklin Square
Long IslandNY, | started my telecom career in Newburgh New York with
Executone | have done my share of cold calling and selling phone systems the
fashioned way, hard work.

I have thoroughly enjoyed my 27 yezareer in telecommunications and have
worked for companies such as Executone, Mitel, Centigram, BroadSoft, Citel,
Intuitive Voice Technology and now Xorcom. Besides having the opportunity #
live abroad in Caracas Venezyekcuadoand Singapore, my oaer has taken ;
me to 53 countries and | have held positions from Senior Account Manager to}
of Sales, but my favorite job is whairh doingright now, Director of Strategic
Alliances. My focus is to irgeate Xorcom solutions into the strategic growth
plans of ourpartners so we casuccessfullgrow together.

| decided to write this white paper because end userthe market in general, .
are confusedand rightfully sopn the difference between Hosted PBXexsusPremiseBased PBX. Nile there is a god
argument for bothserviced firmly believe in a third solution that candbi @A RS (1 KS o6Said 2 ¥,Bong G K
Your Own Clou@BX.I hope you enjoy thevhite paper.

Note to readers:

This white paper will address two different topics:

Fist, itis meant to be an objective point of view to clarify the differences between Hosted PBX Services versus Premise
Based PBX Services.2 Y aARSNA Y3 (GKIFG L KFE@S a2ftR fAGSNYffe& Kdzy RN
career, and alsworked for BroadSoft and sold BroadSoft Hosted solutions to major Tier 1 & 2 Service providers, | have
very good isight on both solutions.

Second, this white paper wpbsitiona new service | am going to deploy througtrcomUSA calle®YOC PBX Bring
Your Own Cloud PBXhis service is bringing the best of Hosted and Premise PBX services together.

lyd aONBSy aK2030a FTNRY ¢SS0 aridSa GKIFIG FNB AyOfdZRSR Ay
be interpreted as an advertigjrtool for or against any company.

In addition, this white paper is being written with the end user in mind. Plain English is being used describe features ar
AaSNDBAOSE YR aliSOKe 2NJ 3S8SS1é¢ SELINBaarAzya | NB 1SLIG G

Asterisk is a registed trademark of Digium, Inc.
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Hosted PBX Overview

Fundamentally, Hosted PBX is nothing more than the relocation of the core call control or PBX, (Private Branch
eXchange), from your office to a data center offC8 O G A 2y T OAf A iir® gour phoheXyst®rhdr f & = &
phone system functionality, out of your office and to a facility that has a very low probability of ever being out of service
for Internet or electricity.

Hosted PBX providers are popping up everywhere! They are all tryingue trat their monthly rentals of PBX
services are better and more cost effectivathPremise Based PBX solutiohsS 1 Q&4 NB @A Sgs az2yvyS 27
costsfrom various Hosted PBX providénat are publicly available by just browsing the web.

Virtual PBX | Flat-Rate Plans

30 Day
|deal for most companies, with no cost for usage Money Back
Guarantee
- Unlimited minutes® Get Virtual PBX Complete satisfaction. Test-drive our Flat-
- FREE calli ng rate plans at no risk for 30 days. Just cancel your sernvice
- FREE faxi ng and return the phones within the first 30 days and we'll give

| you a Complete refund. Details Close

Most Popular!

1 User 4 User 10 User | 20 User || 50 User

$39.99imo $23.99imo $21.99mo $19.99mo $19.99mo

per user per user per user per user

£39.99/mo total $95.96/mo total $219.90/mo total $399.80/mo total $999 50/mo total

Buy Now ® ‘ Buy Now ® Buy Now @ BuyNow &

* For calls to the continental US & Canada, assumes normal business usage and WolP phones, see our Fair Use Policy for details.

No contracts, no signup fees, no cancellation fees
Additional users $24.99/mo.
Free US-based support
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/111
\vocalocity-

@ powering small business

Hosted VOIP Solution

Customized For Your
Growing Business

® Easy to Manage and Affordable

= No Contracts, No Set-up or
Hidden Costs

+ Professional Functionality and
Feature Rich

As low as $24.99*/ Unlimited Extension

H Phonebooth
&

The Phonebooth W Online Store S;'Eépc}ﬂ

Save money with Phonebooth Business Phone System. HEN COMPARED T0 OTHER

BUSINESS PHONE PLANS

Unlimited Local and Long Distance .’ L ——
One or Multiple Offices |

Toll Free Number

Two Local Numbers Included

24x7 U.5. Customer Support

Voicemail

Authorize Net . H m

Auto Attendant

Call Forwarding

Conference Calling

AN O S T U U O N

Group your calls
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Virtual Office Service Plans % 8x8, Inc.

8x8 Virtual Office provides these flexible, affordable service plans that you can mix and match to suit the calling needs of
your employees.

* Unlimited Extension—Our most popular plan. Get unlimited outbound and inbound calls to the US, Canada, and &
other countries. Call 1.866.928.0720 and get it now for only $29.99 per month!

» Metered Extension—Cost-effective choice for businesses or specific employees who make very few outbound calls.

? Global Extension—Perfect for businesses or even specific employees who do a lot of international calling to over 40
international destinations

*Virtual Office IP Phone Annual Plan—Get our popular Unlimited Extension Plan and save even more by paying for a
wear up front.

Meed a fax line? Or a toll-free number? See our Optional Features.

SERVICE PLAN DESCRIPTIONS

Unlimited Extension

Unlimited Extension is our most popular extension service for Virtual Office, providing unlimited calling to the US, Canada,
Puerto Rico, Guam, US Virgin Islands, France, Ireland, Italy, Spain. and the United Kingdom. An unlimited extension
includes unlimited worldwide network calls with any 8x8 customer, business-class voicemail and a unigue direct inbound dial
(DID) telephone number. Calls to mobile phones, premium, special, and information service numbers are not included in the
unlimited international destinations.

Cost:

> $39:99 per month. Mow only $29.99* per month!
* $39.99 one-time activation
* Applicable Taxes and Regulatory Fees

“Call 1.866.928.0720 to get the special price of only $29.99 per extension!
What's more, we will match any competitor quote and we also give volume discounts™

= v Corporate
[Basic | Mid-Level | Corporate |

Phone.com RingCentral VirtualPBX Virtual Call Grasshopper Phone People Halloo
System

[Services | vt website
Reviewed Plan Office 2500 Prounlimited VPBX-50 Gold Max 3000 Minutes | Office M-2500
Monthly Fee $74.88 $39.99 $94.99 $78.95 $199 $49.99 $99.95
Annual Payment Discount $69.88/month | $31.29/month N/A N/A N/A N/A N/A
Included Minutes 2500 5000 2500 25000 10,000 3000 2500
Activation Fee None None None None None None None
Free Trial 30 days 30 days 30 days 30 days No, but No, but No, but
Extensions Unlimited Unlimited Unlimited Unlimited Unlimited 100 100
Voicemail Yes Yes Yes Yes Yes Yes Yes
Voicemail by Email Yes Yes Yes Yes Yes Yes Yes
Internet Fax Yes, but Yes Yes Yes Receive Only No, but Yes
Conference Calls ¥es Yes Yes Yes Yes No Yes
Set Answering Rules Yes Yes Yes Yes Yes No Yes
Auto Attendant Wes Yes Yes Yes Yes Yes Yes
International Numbers Yes No Yes, but No No No No
Overage Minutes 3.5¢ 3.9¢ 4.4¢ 3.8¢ 6¢ 2.9¢ 3.9¢
Sign Up Now!

L e O T DD T IO ) e
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I have no problem with the concept of Hosted PEDiviously there is plenty of it out there, and it works. However,
| am going tachallenge some of the sales strategies used to justify the investment in Hosted PBX services because the
telecom industry demands them to be challenged.

At a high levell would like to comment on som& the main points that Hosted PBX prdeis use to sell their

aSNBAOSao [ SGQa adl NIY
1: Dramatically lower your overall communication costs with plans starting as low49.95 per extension.

The way you start with Hosted PBX is never the way you fidizsted PBX providers depend on clients growing 5%
or 10% year over yearln addition, tley are well trained and will do a good job of upselling you more extensions like a
softphone extension on your laptop or smartphqgre even an IPH®ne extension for your home so you have an
extension from the office at your house.

All these extensionadd up quickly and before you know it that $400.00 per month for 20 extensions when you started,
just turned into $600.00 per month for Ifore extensions that havieeenadded slowly over the last 12 month$his is
literally the eternal payment that nevegoes away.Be very leernpf any ROI provided to you by a Hosted PBX provider
that does not include growth year over year.

Later in this white paper you will see a very accurate Hosted PBX calculator that will make all these numbers come to |
for you.

2. Eliminate Long Distance Charges.

This is true, but also available from just about any(Sé3sion Initiation Protocolyunk provider in the United States of
America.SIP Trunking is also known as VolP phone service.

In other words, whether you hava premise based PBX with SIP Trunks or a Hosted PBX this long distance benefit is
equal in either service.

3. Eliminate up front capital expenditure.

This is by far one of the biggest misconceptions of signing up for a Hosted PBX service. Whetleciop&ingrto
invest in a Hosted PBX solution or Premise Based PBX solution the following components must be purchased for eithe
solution:

IP Telephones

Data switches

Routers or Firewalls

Installation of any new data wiring

= =4 =4 =

If you are fortunate enough toebthe proud owner of all the above, great! Then everything is equal for either service.
Hosted PBX does not include any of the above itemdlaisdvould be an upfront capital expenditure The only item

not being purchased in a Hosted PBX solutiogpmparison to a Premise Based solution, is the actual core Premise
Based PBX. Howevery R | & @2dz ¢gAft &aSS tFrG4SNI 2y Ay GKAAa 6KAGS |
effective and ROI models for this solution are very compelling in conopatiasHosted PBX services.
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4: Eliminate obsolescence

This perceived benefit is focused on the purchase of the Premise Based PBX and that it will be outdated in 3 years anc
then you would have to make a major investment all over again in order to upgrade for new features. | would agree
with this Hosted PBXenefit if the end user invests in a very proprietary Premise Based PBX. However, when comparec
G2 Lt t. - -Q&a GKFG I NB dowars Bis B got an BsiueSas BipgradestodbvwyTeafurdsdahIdedy
simple and cost effective.

But buyers bware, some Asterisk PBX companies have also created a very proprietary GUI or Graphical User Interface
that overlays Asterisk and is just as profaig as legacy phone systemsHtigesteryear. Make sure the Asterisk PBX
solution you invest in does naidk you out from accessing the database, normally My SThis is a critical point when
investing in an Asterisk PBX.

Another point to consider, jis 6 SOl dza S §( KS ddeS NdPrie@nS/ouk Hosted PBXgpio\BdRrés upgrading to
the latest software availdb for their platform. Upgrades from Hosted PBX manufacturers are not exactly inexpensive
and not all Hosted PBX service providers keep up with thegrades.

In order tobe fair, obsolescence also needs to be applied to the components that affect both services. IP Phones, data
AoA0G0KSAY NRdAziSNARA YR FANBgLIEfaod ¢tKSe R2yQdG fLad ¥F2I

5. Look bigger, more professional to prospects and customers

This benefit is reafltargeted to the very small business witlg 8 phones. | am in full agreement that Hosted PBX for
the 2¢ 5 extension office is a great solution. No argument here and this is a great fit for Hosted PBX.

In my opinion, business owners with 10 or mesd¢ensions will find that investing ia Premise Based IP PBX will not

only provide them this same benefit, but it will pay for itself with2 ¢ 18 months depending on what thdosted PBX

per extension fee is that they have been quateBasically, aftet8 months this business owner will be cash flow

positive with a Premise Based PBX versus a Hosted PBX solution and that will be made clearer later on in this paper.

6: Great features that impact multiocation offices.

This is an excellent application fdosted PBX. Thanly problem hereis the monthly recurring fee. ddv many
extensions are actually includéadr a multisite application?

For example, if you have 3 sites with 20 extensions at each location and you are paying $20.00 per extemsiathper
that would be $1,200.00 per month or $14,400 per year or $43,200.00 in 36 mdrithse monthly charges sneak up
over time.Obviously if the multsite application calls for 5 or 6 extensions at each site then the Hosted PBX solution is
more compelling.More on thislater.

Other considerations when looking to invest idosted PBX:

1 Make sure to includall onetime nonrecurring costs as well as monthly recurring charges. You need to get the
full financial picture and not just the quote for the HosteBX service.

T ¢KS t26SNJ GKS Y2y ikKftée NBOdNNAYy3I TSS FT2N SEGSyarzy
C2NJ SEI YLX ST A T akaadkitdattghfabtR thiS wdltlbe mbre mofiey per month. If you need an
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extension simply foan afterhours mailbox that would also be a monthly recurring f#&@s.you drop to rates
below $24.95 per extension per month, it is normal for a per minute use fee to be applied for all outbound calls.

1 The per extension fee normally includes a phone nemihich is greatin other words, your extensiois also
your phone number and your phone service for making and receiving calls. However, it lacks one fundamental
component in order for Hosted PBX to woBtoadband service.

1 An average VolP phone cadles 80k of bandwidth. So if you want to make 10 concurrent calls that utilizes
almost a full Meg of broadband. However, bandwidth is not the only relevant component for good quality VolP
calls. Something called QoS or Quality of Sefite://en.wikipedia.org/wiki/Quality of service#Definitiofs
is a fundamental requirement withitine internal data network of your officeand is normally managed within
your data switch andouter. Thisappliesto either Hosted PBX or Premise Based PBX.

1 The other area of concern is the actual broadband service itself. | highly recommendwarekdicated
broadband servicéor voice as well afor data. Kep them separate.

1 Shop for a quatly broadband provider, wired or wireless, that guarantees MPL\uiti-ProtocolLabel
Switching(http://en.wikipedia.org/wiki/Multiprotocol_Label Switching#Intduction) on theirbroadband
network. This is ¥ far the best broadband servigeu can have for VolP phone calls.

1 You also need to consider the additionabnthly recurring cost to have the appropriadeoadbandservicein
order to have a good Hosted PBX experience. BasithiSlen.wikipedia.org/wiki/Digital subscriber_lieor
basic cablénternet (http://en.wikipedia.org/wiki/Cable Internet accepss rarely an optimum service for good
guality voice calls unless you are talking about 3 simultanealls and under and even that is a maybe.
Remember that theresino MPL8ver D& or cabldnternet, it is a best effort broadband service.

1 Another consideration is that 100% of your phone service is now over broadlbieywl lose your broadband
you lose your phone servicé.really is that simple. The good news is that broadbsarvices in the United
States argyetting better all the time. However, it is tough to beat the reliability of a standaaog telephone
line orTYPRIcircuit. (http://en.wikipedia.org/wiki/T-cariier)

In summary, HosteB@BXconceptually is a very good serviddaving your core PBX service at a facility like a data center
or colocation service building is very reliable because these facilities have multiple Internet service providers with a
minimum of dual fiber entries and great battery backugottom line, itis really hard for your company to have a

complete telephone outage when using Hosted PBX because the core phone service is so well protected. Even if you
lose the broadband at your local office for a short while, with services like FindMe/FollowMmjimgoalls would be
re-directed to cell phones ensuring you would not lose any incoming calls.

If you happen to have an office with miplie Internet service providers, for example, an MPLS wireless broadband
provider, plus Internet from the local cablegvider and DSL from the local phone company, plus you aayod
battery backup systegii KSy &2dz NBIFffe& R2y Qi NBIdzZANBE GKS aSNBAOSa

So it appears that one of the biggest strengths of a Hosted PBX Solution is continuity of seendéthExe is bad
weatherin your local areahe probability of the Hosted PBX center going down is very minimal.

Thereal weak point of a Hosted PBX offerindor midsize to large Enterprisess the never ending and ever increasing
monthly recurringper extension usefee.

All that being saidf there was a service available that would provide the PBX in a data center without all the costly per
userfees, it would be a very compellisgnicefor midsize to large Enterprises
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Hosted PBXCost Analysis

[ SGdQa alGl NI GKAa lyrfeara oe& FTANBRG ONBIF{Ay3 2dzi GKS |
services for both offerings. Meaning, | am doing a comparison on the main competing services and not what is the sam
in both services. So items like, IP phones, data wiring, data switches, routers, installation and training are not included
in this comparison écause they are virtually the same in both solutions.

Below are pricing grids which clearly show the cost of Hosted PBX by quantity of users over 12 to 60 months. | have ru
pricing inthe following increments: $29.95; $24.95; $19.95; $14.95 and §®&8mMonth. Please review these pricing
gridsand commentdelow.

Hosted PBX Cost Analysis

Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users
Hosted PBX | ¢ 20.9% 20.9% 20.9% 20.9% 29.95% 20.9% 20.9% 20.9% 20.9% 29.
Per User Monthly Fee

Hosted PBX Monthly | $ 299.50% 599.00% 898.503  1,198.00$  1,497.50$ 1,797.003 2,096.50$  2,396.003  2,695.50$  2,995.Q

Hosted PBX 12 monthg$  3,594.003  7,188.00$ 10,782.0p$ 14,376.00$ 17,970.00$ 21,564.0p$ 25,158.00$ 28,752.00$ 32,346.00$ 35,940.0
Hosted PBX24 months$  7,188.00$ 14,376.00$ 21,564.00$ 28,752.00$ 35,940.00$ 43,128.0p$ 50,316.00$ 57,504.00$ 64,692.0p0$ 71,880.0
Hosted PBX 36 month$ $ 10,782.00$ 21,564.00$ 32,346.00$ 43,128.0p$ 53,910.00$ 64,692.00$ 75474.00$ 86,256.00$ 97,038.0p$ 107,820.0
Hosted PBX 48 months $ 14,376.00$ 28,752.00$ 43,128.00$ 57,504.00$ 71,880.00$ 86,256.0p$ 100,632.0p$ 115,008.0p$ 129,384.0p$ 143,760.0
Hosted PBX 60 month$ $ 17,970.0p$ 35,940.00$ 53,910.00$ 71,880.00$ 89,850.0p$ 107,820.0p$ 125,790.0p$ 143,760.0p$ 161,730.0p$ 179,700.0

If you are currently paying $30.00 per extension per month for Hosted PBX and you happen to have 10 extensions you
could have purchased your own IP PBX and had it paid for within 12 mdtiagever, at $30.00 per month you should

be enjoying the benefits of no long distance calls and plenty of features. Just look at how much you have actually paid
after 24 months regardless of how many extensions. This is a bundle of money!

2~

L RBelfeeli KIF @S (2 O02YYSyd |yeé FdzNIiKSNWD Wdza & NBGASg (K
cost effective the per extension fee is, theninutes of use or MOU argkr feature costéncrease.These charges are

not included in this analysis as thare too difficult to analyze and every company is different, so we will focus on the
most tangible charge which is the monthly per extension fee.

Hosted PBX Cost Analysis

Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users
Hosted PBX $ 24.95 24.95 24.95 24.95 24,95 24.95% 24.9% 24.9% 24.95% 24.
Per User Monthly Fee

Hosted PBX Monthly | $ 249.50% 499.00$ 748.50% 998.00% 1,247.50$ 1,497.00$ 1,746.50% 1,996.008 2,245.50$  2,495.0

Hosted PBX 12 month$ ~ 2,994.003 5988.003 8,982.003 11,976.0p$ 14,970.0p$ 17,964.00$ 20,958.00$ 23,952.0p$ 26,946.0p$ 29,940.0
Hosted PBX24 month$ $  5,988.008 11,976.00$ 17,964.00$ 23,952.00$ 29,940.00$ 35,928.00$ 41,916.0p$ 47,904.0p$ 53,892.0p$ 59,880.0
Hosted PBX 36 monthg$  8,982.00$ 17,964.00$ 26,946.00$ 35,928.00$ 44,910.00$ 53,892.0p$ 62,874.00$ 71,856.00$ 80,838.0p$ 89,820.0
Hosted PBX48 monthg $  11,976.00$ 23,952.00$ 35,928.00$ 47,904.0p0$ 59,880.00$ 71,856.0p$ 83,832.00$ 95,808.00$ 107,784.0p$ 119,760.0
Hosted PBX 60 month$ $ 14,970.00$ 29,940.00$ 44,910.0p$ 59,880.0p$ 74,850.00$ 89,820.0p$ 104,790.0p$ 119,760.0p$ 134,730.0p$ 149,700.0
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Hosted PBX Cost Analysis

Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users
Hosted PBX $ 19.95 19.9% 19.9% 19.95 19.95 19.956 19.955 19.955 19.955 19.
Per User Monthly Fee

Hosted PBX Monthly | $ 199.50$% 399.00% 598.50% 798.00% 997.503  1,197.008 1,396.50$ 1,596.00%  1,795.50$ 1,995

Hosted PBX 12 months$  2,394.003 4,788.003 7,182.00% 9,576.003 11,970.0p$ 14,364.00$ 16,758.00$ 19,152.0p$ 21,546.0p$ 23,940.0
Hosted PBX24 month$ $  4,788.00%  9,576.00$ 14,364.00$ 19,152.00$ 23,940.00$ 28,728.0p$ 33,516.00$ 38,304.0p$ 43,092.0p$ 47,880.0
Hosted PBX 36 month$$  7,182.008 14,364.00$ 21,546.00$ 28,728.00$ 35,910.00$ 43,092.0p$ 50,274.0p$ 57,456.00$ 64,638.00$ 71,820.0
Hosted PBX 48 month$$  9,576.00$ 19,152.00$ 28,728.00$ 38,304.0p$ 47,880.00$ 57,456.0p$ 67,032.00$ 76,608.00$ 86,184.0p$ 95,760.0
Hosted PBX 60 monthg $ 11,970.00$ 23,940.00$ 35,910.00$ 47,880.0p0$ 59,850.00$ 71,820.0p$ 83,790.00$ 95,760.0p$ 107,730.0p$ 119,700.0

Hosted PBX Cost Analysis
Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users
Hosted PBX 14.95 14.95 14.95% 14.95 14.95% 14.95 14.95 14.95 14.95 14.

Per User Monthly Fee
Hosted PBX Monthly 149.50% 299.00% 448.50% 598.00% 747.50% 897.00% 1,046.50% 1,196.00% 1,345.50% 1,495.0

$

$

Hosted PBX 12 monthg$  1,794.003  3,588.00¢ 5,382.003 7,176.00¢ 8,970.00$ 10,764.0p$ 12,558.00$ 14,352.0p$ 16,146.00$ 17,940.0
Hosted PBX24 month$ $  3,588.00%  7,176.00$ 10,764.00$ 14,352.0p$ 17,940.0p$ 21,528.0p$ 25,116.0p$ 28,704.00$ 32,292.0p$ 35,830.0
Hosted PBX 36 month$$  5,382.00$ 10,764.00$ 16,146.00$ 21,528.00$ 26,910.00$ 32,292.0p$ 37,674.00$ 43,056.00$ 48,438.0p$ 53,820.0
Hosted PBX 48 month$$  7,176.008 14,352.00$ 21,528.00$ 28,704.00$ 35,880.00$ 43,056.0p$ 50,232.0p$ 57,408.00$ 64,584.0p$ 71,760.0
Hosted PBX 60 month$ $  8,970.008 17,940.00$ 26,910.00$ 35,880.00$ 44,850.0p$ 53,820.0p$ 62,790.0p$ 71,760.00$ 80,730.0p$ 89,700.0

Hosted PBX Cost Analysis
Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Hosted PBX
P s e iy Tae 9.955 9.95 9.95 9.956 9.956 9.956 9.956 9.955 9.
199.00% 298.50% 398.00% 497.50% 597.00% 696.50$ 796.00$ 895.50$ 995.(

Hosted PBX Monthly | $ 99.4
Hosted PBX 12 monthk$ 1,194.0 2,388.00$ 3,582.00$ 4,776.00% 5,970.00% 7,164.003 8,358.00% 9,552.00% 10,746.00$ 11,940.0

55
05
03
Hosted PBX24 month$$  2,388.00%  4,776.008  7,164.008  9,552.00$ 11,940.00$ 14,328.0p$ 16,716.0p$ 19,104.0p$ 21,492.0p$ 23,880.0
03
03
0$

$ 9.

Hosted PBX 36 month$$  3,582.0 7,164.00$ 10,746.00$ 14,328.0p$ 17,910.0p$ 21,492.0p$ 25,074.00$ 28,656.00$ 32,238.00$ 35,820.0
Hosted PBX 48 month$ $  4,776.0 9,552.00$ 14,328.00$ 19,104.0p$ 23,880.0p$ 28,656.0p$ 33,432.00$ 38,208.0p0$ 42,984.0p$ 47,760.0
Hosted PBX 60 month$ $  5,970.0 11,940.00$ 17,910.00$ 23,880.00$ 29,850.0p$ 35,820.0p$ 41,790.0p$ 47,760.00$ 53,730.0p$ 59,700.0

So f my analysis is correct and Hosted PBX appears to be very expavispisijt so successfuh several markets? Let
me give you my answers.

U Perception of lower upfront capital investment versus monthly payment for a phone system.

0 The end user receives two quotes:

0 Quote #1is from a local vendor selling a premise baB&¥solution for 20 IP Rones; installation and
training. Price $6,000.0@t $300.00 per extension without cabling, this is an industry standard price.
(I am not going to consider cabling because that is the same for both scénarios

0 Quote #2 is from the Hosted PBX provider &0 extensions at $24.95 per month or $499.00 per month.

A The Hosted PBX quote however, does not include any IP Telephones. Thatrisistitont
cost.

o If the vendor selling the premise based solution would be smart enough to quote a lease it woalld hav
come out to: $212.76 over 36 month3hat equates to: $10.64 per extension per month. At least after
36 months the payment goes away!
(In my humble opiniarfor telephone system leasing, the best in the business is Mark Gallagher from Integrity
Leasig. Look him up atittp://www.integrityleasing.com)

o 28 tfaz2 ySSR (2 IRR LK2yS aSNBAOS T2NJ 6KS LINBY
per month or $210.00. Adding the two together equbd2.76per month But after 36 months the
$212.76 goes away and all that is left is the phone service.
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o Even if the qute for the Hosted PBX came in20.00 per extension or $400.00 per month, getting the
lease on the phone systemgsll the better deal.

o One more item we cannot forget. There are no per user license fees for the Premise Based PBX from
Xorcom, and if you added 5 more extensions over those three years your monthly payment just went
up by over$100.00 per montton your Hosted PBX solutio@uch!

Perception that the service is easier to use and the business owner does not have to concern themselves
about anything to do with the phone system.

o With Hosted PBX everything is done remotely. You can even purchasE’yghones and router from
the Hosted PBX provider and they can send you everything and give you instructions on plugging
everything in. That is great!

0 However, yowneed to get an IT person to make sure all the data cabling in the office is done groperl
This you cannot get away from and | do not recommend you do this yourself.

0 You also will need an IT person to make sure the router is setup properly.

0 APremise based IP PBxlutiondoes the exact same thing!!!! Your pnése based IP PBX and router
canbepreLINE ANI YYSR (G 82dzNJ OSYR2NEQ 2FFpr@ife YR &K,
instructions on how to connect itf you happen to have an IT person on staff or contract one this is a
relatively simple task. It is not that difficult but agd@t,an IT person do the job. Not you.

0 Once the IP PBX is connected the very user friendly GUI allows you or your vendor to program
everything remotely. No neefdr your vendorto show up. Just like a Hosted PBX.

o Ifyou add IP Phones in the future they can be-pregrammed and shipped to your location. But
remember,there are no per user license fees with a Xorcom IP PBX.

Perception thaton an ongoing basist is easier to use than a premise based system.

0 Thisissimply not true.

0 ¢KS NBIFf LINRBoOofSY KSNB Aa GKFG Y2aid OSYyR2NE 27
the system because they are stuck in a pricing model from years ago that includes MAC charges or
Moves, Adds and Changes fees.

0 TheUser Interface on just about every IP PBX is very simple, including Xorcom. End Users would not
have a problem in learning it at all.

0o | 26SOSNE YlIyeée SyR dzaSNA R2yQd ¢lyd G2 (1y2s GKS
phone and place a changeder and let the Hosted PBX provider make the change because this is part
of the service offered in the monthly fee. This is a significant advantage of Hosted PBX and why most
clients are willing to pay a premium for the service. They just want taedllet somebody else
manage it. This is where Premise based IP PBX vendors fall on their face, because they want to charge
for every little change made and they need to change their pricing model to a small monthly service fee.

GL gl yd | 112daaiSSR tR2y IS G yid G2 KANBS |y L¢ Fdzé
0 Thisis an actual quoteom somebody | met at Charlotte pwrt and | actually laughed!
o0 Stop kidding yourself. Both applications require IT expertise. One is not more difficult than the other,
just different.
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o Thinkk 62dzi AU0XgAOGK |1 2a0SR t.- S@OSNE aAiAy3atsS LK2yS

through a router connected to the outside world and coming back to your office again.
A In this scenario you can chew up bandwidth on intercom calls!
A Better hae a good broadband pipe!

0 There are other Hosted PBX vendors that the call does not leave the office but only signals the Hosted
Provider that you are calling another extension and the voice traffic stays locally within your office LAN.
This sounds greatsat conserves bandwidth. However, if you want to use the cool call recording
feature, then get ready to spend big bucks for a local recording device to sniff out the voice packets fron
the data switch because in this scenario the Hof&XProvider canaot record your calls!

o Both Hosted PBX and Premise Based PBX require IT expertise. You cannot get away from it.

4

NowletQa (&I 1 S cbstahabysisiohel Bervice being offered by XorcddSA

Bring Your Own Cloud PBX

In this scenario you purchase the PBX up front for $1,400.@0L 1 it6 Biggmxoney)We have configured better than
industry average for the quantity SIP Trunks per quantity of extensions so you have a more than adequate quantity of
phone lines to exten®n ratio.

¢tKA&d aSNIBAOS AyOfdzRS& - 2ND2Y ONBFGAyYy3I | ffYobdladeNd Srigi Sy
Distance fees whatsoever and of course, there are no per user fees for anything!

Each cost analysis grid represents anywheravbeen 12 to 60 months and 10 to 100 users. Obviously the higher the
user count the more cost effective we become.

Xorcom Bring Your Own Cloud PBX - 12 Month Cost Analysis
Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Cost of
Xorcom BYOC PBX | $  1,400.00$ 1,400.00$ 1,400.00% 1,400.00% 1,400.00$ 1,400.00$ 1,400.00$ 1,400.00% 1,400.00% 1,400.d
One Time Non Recurrir|

QTY of SIP Trunks
$29.95 Per SIP Trunk| 4 7 10 14 17 20 23 26 30 34
Unlimited Minutes
SIP Trunking Chargeq
Per Month
Monthly Cost
PBX Hosting & Suppol
Total Monthly Payment
Includes Hosting
Services; PBX Suppol
and SIP Trunks
12 Month Rental Total| $  2,637.60$  3,715.803  4,794.003  6,531.60%  7,609.803  8,688.003 10,366.20$ 11,444.40$ 12,882.00$ 14,319.6
Total for12Months | $  4,037.60%  5,115.80% 6,194.00% 7,931.603 9,009.80% 10,088.0p$ 11,766.20$ 12,844.4p$ 14,282.00$ 15,719.6

$ 119.80$ 209.65% 299.50% 419.30% 509.15% 599.00% 688.85% 778.70% 898.50% 1,018.3

$ 100.00$ 100.00$ 100.00$ 125.00$ 125.00$ 125.00$ 175.00$ 175.00$ 175.00% 175.4

$ 219.80% 309.65% 399.50% 544.30% 634.15% 724.00% 863.85% 953.706  1,073.50%  1,193.3
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Xorcom Bring Your Own Cloud PBX - 24 Month Cost Analysis

Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Cost of
Xorcom BYOC PBX | $  1,400.00$ 1,400.00$ 1,400.003 1,400.00% 1,400.00$ 1,400.00$ 1,400.00% 1,400.00% 1,400.00% 1,400.d
One Time Non Recurrir|

QTY of SIP Trunks
$29.95 Per SIP Trunk 4 7 10 14 17 20 23 26 30 34
Unlimited Minutes

SIP Trunking Charges

Per Month $ 119.80% 209.65% 299.50% 419.30$ 509.15% 599.00% 688.85% 778.70% 898.50%  1,018.3

Monthly Cost

. $ 100.00$ 100.00$ 100.00$ 125.00$ 125.00$ 125.00$ 175.00$ 175.00$ 175.00$ 175.G
PBX Hosting & Suppol

Total Monthly Payment
Includes Hosting
Services; PBX Softwar
Support and SIP Trunk|

$ 219.80% 309.65% 399.50% 544.30% 634.15% 724.00% 863.85% 953.706 1,073.50%  1,193.3

24 Month Rental Total| $  5,275.20%  7,431.608  9,588.00$ 13,063.20$ 15,219.6p$ 17,376.0p$ 20,732.4D$ 22,888.80$ 25764.00$ 28,639.2)

Total for24Months | $  6,675.203  8,831.60$ 10,988.00$ 14,463.20$ 16,619.60$ 18,776.00$ 22,132.40$ 24,288.80$ 27,164.0p$ 30,039.2

Xorcom Bring Your Own Cloud PBX - 36 Month Cost Analysis
Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Cost of
XorcomBYOC PBX|$  1,400.004 1,400.00$ 1,400.00$ 1,400.00$ 1,400.00% 1,400.004 1,400.00$ 1,400.00$ 1,400.00%  1,400.4
One Time Non Recurrir|

QTY of SIP Trunks
$29.95 Per SIP Trunk| 4 7 10 14 17 20 23 26 30 34
Unlimited Minutes

SIP Trunking Charges

Per Month $ 119.80% 209.65% 299.50% 419.30% 509.15% 599.00% 688.85% 778.70% 898.50%  1,018.3

Monthly Cost

. $ 100.00% 100.00% 100.00% 125.00% 125.00% 125.00$ 175.00$ 175.00$% 175.00$% 175.G
PBX Hosting & Suppo

Total Monthly Payment
Includes Hosting
Services; PBX Softwar
Support and SIP Trunk|

$ 219.80% 309.65% 399.50% 544.30% 634.15% 724.00% 863.85% 953.70¢ 1,073.50% 1,193

36 Month Rental Total| $  7,912.80$ 11,147.40$ 14,382.0p$ 19,594.80$ 22,829.4D$ 26,064.00$ 31,098.60$ 34,333.20$ 38,646.00$ 42,958.8

Total for 36 Months | $  9,312.80$ 12,547.40$ 15,782.00$ 20,994.80$ 24,229.40$ 27,464.0D$ 32,498.60$ 35,733.20$ 40,046.00$ 44,358.8

Xorcom Bring Your Own Cloud PBX - 48 Month Cost Analysis
Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Cost of
Xorcom BYOC PBX | $  1,400.00$ 1,400.00$ 1,400.00% 1,400.00%6 1,400.00$ 1,400.00$ 1,400.00$¢ 1,400.00% 1,400.00% 1,400.
One Time Non Recurrir|

QTY of SIP Trunks
$29.95 Per SIP Trunk 4 7 10 14 17 20 23 26 30 34
Unlimited Minutes

SIP Trunking Chargeq

Per Month $ 119.80% 209.65% 299.50% 419.30$ 509.15% 599.00% 688.85% 778.70% 898.50%  1,018.3

Monthly Cost

. $ 100.00% 100.00% 100.00% 125.00$ 125.00% 125.00% 175.00% 175.00% 175.00% 175.
PBX Hosting & Suppo!

Total Monthly Payment

Includes Hosting
Services; PBX Softwar
Support and SIP Trunk|

$ 219.80% 309.65% 399.50% 544.30% 634.15% 724.00% 863.85% 953.70¢ 1,073.50%  1,193.3

48 Month Rental Total| $ 10,550.40$ 14,863.20$ 19,176.00$ 26,126.40$ 30,439.20$ 34,752.0p0$ 41,464.80$ 45,777.60$ 51,528.00$ 57,278.4

Total for48 Months | $ 11,950.4p$ 16,263.20$ 20,576.00$ 27,526.4D$ 31,839.20$ 36,152.00$ 42,864.80$ 47,177.6D$ 52,928.00$ 58,678.4
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Xorcom Bring Your Own Cloud PBX - 60 Month Cost Analysis
Users 10 Users 20 Users 30 Users 40 Users 50 Users 60 Users 70 Users 80 Users 80 Users 100 Users

Cost of
Xorcom BYOC PBX | $  1,400.00$ 1,400.00$ 1,400.003 1,400.00% 1,400.00$ 1,400.00$ 1,400.00% 1,400.00% 1,400.00% 1,400.d
One Time Non Recurrir|

QTY of SIP Trunks
$29.95 Per SIP Trunk| 4 7 10 14 17 20 23 26 30 34
Unlimited Minutes
SIP Trunking Charges
Per Month
Monthly Cost
PBX Hosting & Suppo
Total Monthly Payment
Includes Hosting
Services; PBX Softwar
Support and SIP Trunk|
60 Month Rental Total| $ 13,188.00$ 18,579.00$ 23,970.00$ 32,658.00$ 38,049.0p$ 43,440.0p$ 51,831.0p$ 57,222.00$ 64,410.0p$ 71,598.0
Total for 60 Months | $ 14,588.00$ 19,979.00$ 25,370.00$ 34,058.00$ 39,449.00$ 44,840.0p$ 53,231.0p$ 58,622.00$ 65,810.00$ 72,998.0

$ 119.80% 209.65% 299.50% 419.30$ 509.15% 599.00% 688.85% 778.70% 898.50%  1,018.3

$ 100.00% 100.00% 100.00% 125.00% 125.00% 125.00% 175.00% 175.00% 175.00% 175.

$ 219.80% 309.65% 399.50% 544.30% 634.15% 724.00% 863.85% 953.706 1,073.50%  1,193.3

b2¢g fSGQa R2 I &Ai R SEadnostaralisB griél feprasenis differer NAgStad®@BXarates over a
period of 12 to 60 months and from 10 to 100 users.

Remember, what this analysis cannot include are the additivt@U and per feature costs #%e per extension user
fees go down in th Hosted PBX model.

Obviously the higher the Hosted PBX rate is and the higher the quantity of extensions for Hosted PBX, the better Xorcc
looks because we have no per extensions fees.

Hosted PBX ($29.95 per user/per month) vs Xorcom "Bring Your Own Cloud" PBX
12 to 60 Month Cost Analysis
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Dollar Value : 1 -5 years

H
=
s [ s [ 7 [ s 1 9 ] 10 |
$17,970.00 $21,564.00 $25,158.00 $28,752.00 _ $35,940.00

™ Xorcom BYOC PBX
$! $6,194.00 $9,009.80 $10,088.00 $11,766.20 40 719.60
12 months
940 3,128.

$43,128.00 $50,316.00 $57,504.00 $64,692.00 $71,880.00

. $22132:40 #24,258 P00
20 $

W Hosted PBX 36 months $64,692.00 $ $107, 0

0
0

s 0
 Hosted PBX 48 months $14,376.00 $28,752.00 $43,128.00 $57,504.00 $71,880.00 $86,256.00 $100,632.00 $115,008.00 $129,384.00
= Xorcom BYOC PBX
$11,950.40 $16,263. $20,576.00 $27,526.40 $31,839.20 $36,152. $42,864.80 $47,177.60 $52,928.00 8.40
48 months
W Hosted PBX 60 months | $17,970.00 $35,940.00 $53,910.00 $71,880.00 $89,850.00 $107,820.00 $125,790.00 $143,760.00 $161,730.00 $179,700.00
" X BYOC PBX
O e $19,979.00 $25,370.00 $34,058.00 $39,449.00 $44,840.00 $53,231.00 $58,622.00 $65,810.00 $72,998.00
& | w1 wm | w | w ]
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Hosted PBX ($24.95 per user/per month) vs Xorcom "Bring Your Own Cloud" PBX
12 to 60 Month Cost Analysis

$160,000.00
$140,000.00
$120,000.00
$100,000.00

$80,000.00

$60,000.00 = I =
B =
$40,000.00 L x . ¥ = H
¥ ™ I vl B H
$20,000.00 1 BN M =l = M = . r i 3
= B ! B H
S _--'l'lvl l-l'l | | Iv | 4 I' Iv I ]
1 2 3 4 B 6 7 8 9 10

® Hosted PBX 12 months $2,994.00 $5,988.00 $8,982.00 $11,976.00 $14,970.00 $17,964.00 $20,958.00 $23,952.00 $26,946.00 $29,940.00

® Xorcom BYOC PBX
12 months

m Hosted PBX 24 months $5,988.00 $11,976.00 $17,964.00 $23,952.00 $29,940.00 $35,928.00 $41,916.00 $47,904.00 $53,892.00 $59,880.00

™ Xorcom BYOC PBX
24 months

® Hosted PBX 36 months $8,982.00 $17,964.00 $26,946.00 $35,928.00 $44,910.00 $53,892.00 $62,874.00 $71,856.00 $80,838.00 $89,820.00

® Xorcom BYOC PBX
36 months

® Hosted PBX 48 months $11,976.00 $23,952.00 $35,928.00 $47,904.00 $59,880.00 $71,856.00 $83,832.00 $95,808.00 $107,784.00 $119,760.00

® Xorcom BYOC PBX
48 months

™ Hosted PBX 60 months $14,970.00 $29,940.00 $44,910.00 $59,880.00 $74,850.00 $89,820.00 $104,790.00 $119,760.00 $134,730.00 $149,700.00

& Xorcom BYOC PBX
60 months

LAV 10 20 30 40 50 60 70 80 90 100

Dollar Value : 1 - 5 years

$4,037.60 $5,115.80 $6,194.00 $7,931.60 $9,009.80 $10,088.00 $11,766.20 $12,844.40 $14,282.00 $15,719.60

$6,675.20 $8,831.60 $10,988.00 $14,463.20 $16,619.60 $18,776.00 $22,132.40 $24,288.80 $27,164.00 $30,039.20

$9,312.80 $12,547.40 $15,782.00 $20,994.80 $24,229.40 $27,464.00 $32,498.60 $35,733.20 $40,046.00 $44,358.80

$11,950.40 $16,263.20 $20,576.00 $27,526.40 $31,839.20 $36,152.00 $42,864.80 $47,177.60 $52,928.00 $58,678.40

$14,588.00 $19,979.00 $25,370.00 $34,058.00 $39,449.00 $44,840.00 $53,231.00 $58,622.00 $65,810.00 $72,998.00

Hosted PBX ($19.95 per user/per month) vs Xorcom "Bring Your Own Cloud" PBX
12 to 60 Month Cost Analysis
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® Hosted PBX 12 months $2,394.00 $4,788.00 $7,182.00 $9,576.00 $11,970.00 $14,364.00 $16,758.00 $19,152.00 $21,546.00 $23,940.00

® Xorcom BYOC PBX
12 months

m Hosted PBX 24 months $4,788.00 $9,576.00 $14,364.00 $19,152.00 $23,940.00 $28,728.00 $33,516.00 $38,304.00 $43,092.00 $47,880.00

™ Xorcom BYOC PBX
24 months

W Hosted PBX 36 months $7,182.00 $14,364.00 $21,546.00 $28,728.00 $35,910.00 $43,092.00 $50,274.00 $57,456.00 $64,638.00 $71,820.00

® Xorcom BYOC PBX
36 months

® Hosted PBX 48 months $9,576.00 $19,152.00 $28,728.00 $38,304.00 $47,880.00 $57,456.00 $67,032.00 $76,608.00 $86,184.00 $95,760.00

® Xorcom BYOC PBX
48 months

™ Hosted PBX 60 months $11,970.00 $23,940.00 $35,910.00 $47,880.00 $59,850.00 $71,820.00 $83,790.00 $95,760.00 $107,730.00 $119,700.00

™ Xorcom BYOC PBX
60 months

™ Users 10 20 30 40 50 ] 70 80 90 100

Dollar Value : 1- 5 years

$4,037.60 $5,115.80 $6,194.00 $7,931.60 $9,009.80 $10,088.00 $11,766.20 $12,844.40 $14,282.00 $15,719.60

$6,675.20 $8,831.60 $10,988.00 $14,463.20 $16,619.60 $18,776.00 $22,132.40 $24,288.80 $27,164.00 $30,039.20

$9,312.80 $12,547.40 $15,782.00 $20,994.80 $24,229.40 $27,464.00 $32,498.60 $35,733.20 $40,046.00 $44,358.80

$11,950.40 $16,263.20 $20,576.00 $27,526.40 $31,839.20 $36,152.00 $42,864.80 $47,177.60 $52,928.00 $58,678.40

$14,588.00 $19,979.00 $25,370.00 $34,058.00 $39,449.00 $44,840.00 $53,231.00 $58,622.00 $65,810.00 $72,998.00
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In closing, the two biggest strengths of a Hosted PBXisaolate continuity of service and ease of use for the end user
with respect to managing the actual phone service.

Based on this cost analysis it is very cost effective for small business ownef@wetithan10 extensiongbut that all
depends on the ranthly per user rate they are paying.

For business owners above 10 extensions and especially above 20, purchasing a phone system through a lease and
hooking up wih a really good local vendor is by far the better solution from a financial and customwesstandpoint.
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